
 

 

 

 

 

 

 

Welfare & 

Guidance 

Policy 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Policy: January 2022 

Review Date: January 2024 

Owner: Mr R Jones 



 
Welfare and Guidance Policy 

 
 

The Children Act 2004 states that, as educators, it is our responsibility to 
improve the wellbeing of children. In particular their ‘physical and mental 
health; emotional wellbeing; protection from harm and neglect; education, 
training and recreation; the contribution children make to society as well as 
social and economic wellbeing.’  
  
At Priestnall School, the term Welfare and Guidance includes: 
 

1. Ensuring the school is a secure and caring learning environment which 
provides support to every learner; 

2. Setting out clear expectations regarding behaviour and rewards; 
3. Providing a balanced curriculum and supporting students to achieve 

success in each subject; 
4. Providing careers information, advice and guidance so students can 

make decisions about their future learning and working life; 
5. Ensuring our school is a fully inclusive learning community; 
6. Supporting all our students, regardless of gender, race, disability or 

sexual orientation, to achieve success. 
7. Providing daily pastoral care to all students.  

 
The guiding principles of this policy are that Priestnall School will: 
 

1. Recognise the unique qualities of individual students and value and 
encourage their talents; 

2. Encourage students to take responsibility for their own actions, 
behaviour and learning by raising self-esteem and self-worth; 

3. Develop a caring community which emphasises concern and respect 
for others, good personal relationships, tolerance and empathy; 

 
In applying the policy Priestnall School: 
 

(i) Has adopted a range of specific and supporting policies.  These 
include: 

 

CARING POLICIES: 
Safeguarding (incl Child Protection) 
Preventing Violent Extremism  
Sick Children 
Self-Harm 
Fabricated Illness 
 
GUIDANCE POLICIES: 
Careers Education, Information and Advice  
Social Media 
  
BEHAVIOUR POLICIES: 



Behaviour and Rewards 
Substance Abuse Policy 
 
CURRICULUM POLICIES: 
Sex and Relationship 
Equality and Diversity 
Social Media and E-safety 

 
(ii) Recognises that strong links between home and school are essential 

when promoting the well-being of children. 
 

(iii) Has created a strong and effective pastoral system which provides 
each student with daily pastoral support. 

 
(iv) Recognises that some students may find verbalising their problems 

difficult and has therefore provided students with the mechanism to 
report problems or concerns in writing.  
 

(v) Recognises that pastoral care and learning success are inextricably 
linked and the former is a pre-requisite of the second.  Strategies will 
be based on reducing learning stress and raising self-esteem and self-
worth. 

 
At Priestnall School, outstanding Welfare and Guidance is achieved via the 
college system which is based on the following principles: 
 
 
1. Each child is assigned a Learning Co-ordinator, College Manager and 

Director of Studies who are all directly responsible for the child’s 
pastoral care and well-being. 
 

2. Priestnall School seeks to provide continuity of Learning Coordinator 
for each child, as far as is possible. 
 

3. As far as practicable, siblings are placed in the same college to provide 
continuity of care to families. Where parents request the opposite, their 
feelings and wishes will be taken into consideration particularly where 
there are safeguarding implications.  

 
4. Staff  work with a wide range of support services including Social Care, 

MOSIAC, Behaviour Support Services, Educational Psychologists, the 
School Nursing Service, CAMHS, Education Welfare, School Age Plus 
Workers, the link Social Worker and any other member of Stockport 
Family.  Work with outside agencies is co-ordinated by Mr Rob Jones. 
 

5. Priestnall School provides a range of counselling and support 
opportunities for students including referrals to the School Nursing 
Service, referrals to Beacon Counselling, E- Therapy and Secondary 
JIGSAW, referrals to Clare Langton, the school child centred 



psychotherapist and ASIST Suicide First Aider and Mindfulness 
lessons. 
 

6. Priestnall School provides support for students via the school website. 
This includes what to do if a student needs support when school is 
closed and links to other organisations such as the NSCPP, Child Line, 
It’s Not Okay, PAPYRUS. 

 
7. Learning Coordinators monitor the individual achievement, behaviour, 

attendance, punctuality and well-being of students to provide 
appropriate and timely intervention and support.   
 

8. Learning Coordinators are the primary link between school and home. 
 
9. College Managers lead the pastoral care in their college by providing 

the Learning Coordinators with support and advice, and by liaising 
directly with, and making referrals to, outside agencies. This includes 
working closely with members of Stockport Family.  
 

10. College Managers analyse the attendance and punctuality data of their 
students on a weekly basis, sending out appropriate letters to families 
and to Education Welfare. They also work closely with the school’s 
Attendance Officer.  
 

11. College Managers report to their Director of Studies informally every 
day and formally in a fortnightly Line Management Meeting. These 
meetings are used to make strategic decisions about attendance, 
punctuality, behaviour and safeguarding. 
 

12. College Managers meet fortnightly with the Deputy Headteacher 
responsible for safeguarding and inclusion. During these meetings, 
ideas are shared, issues discussed and strategic plans made. These 
meetings are also used to provide the College Managers with training.  
 

13. College Managers attend the half termly Team Around the School 
meetings with the other members of Stockport Family. During these 
meetings, entrenched cases regarding attendance, behaviour and 
safeguarding are discussed. This is led and co-ordinated by Rob Jones 
(DHT DSL) 
 

14. To support pastoral, well-being and behavioural work the school have 
three hubs / rooms 
 

a. Well Being room – students receive support and guidance to 
support their mental health.  Students are referred to the room 
and receive support as a one off, part of a programme or long 
term; depending on need 

b. Restorative hub – where students are supported to develop 
behaviours and positive communication skills.  Positive 



restorative work is aimed at developing relations with peers and 
staff.  This work is scheduled and crisis response. 

c. Resilience centre – this is staffed by a HLTA with a focus on 
(particulary lower KS3) resilience.   

 
15. Learning Coordinator Time is used to: 

 
(i) Take a morning register;  
(ii) Deliver a weekly Personal Development lesson;  
(iii) Promote reading via the weekly Drop Everything and Read 

session;  
(iv) Promote independent learning via the scheduled study sessions; 
(v) Provide students with a weekly assembly which will promote the 

Every Child Matters Agenda and the Fundamental British 
Values. 

(vi) Promote the rules, values and ethos of our learning community. 
 

Students may also be asked to: 
(i) Complete student voice surveys; 
(ii) Mentor other students; 
(iii) Attend careers events;  
(iv) Attend College Leader or other ambassador meetings; 
(v) Attend additional assemblies or create and deliver student-led 

assemblies; 
(vi) Attend subject based intervention sessions; 
(vii) Attend appointments with outside agencies 
(viii) Apply to be students ambassadors in: 

a. All subject areas 
b. WellBeing 
c. Equality and Diversity 
d. Student Leadership 
e. Anti Bullying. 

 
 


