
  

 

 

December 20th 2021 

Dear Parent/Carer, 

I am writing in response to the handful of emails that I have received over the weekend regarding 

the changes to KS3 assessment. Whilst I have personally replied to most of these emails, I thought 

it might also be useful to send a follow up email to all parents, as I have noticed that many parents 

have asked similar questions.  

You will remember that I wrote to you in late November to make you aware of the forthcoming 

changes to KS3 assessment. In this letter I directed parents/carers towards the school website for 

more information regarding the changes. If you visit the Priestnall website, you will see on the 

welcome page a box that is entitled ‘KS3 KASH Reports’. Upon clicking on the box you will find a 

parental guide to understanding the new system and narrated video that explains everything about 

the new assessment/reporting process. It really is a one-stop shop. To access the video directly, 

please click on the following link: 

https://www.youtube.com/watch?v=sFuUZaNLiMk 

The answer to the vast majority of parental questions being asked are in this video. I’d therefore 

really appreciate it if you could spend a short amount of time either watching the video or reading 

the parental guide in the first instance. Then of course if you have follow-up questions, do get in 

touch. I would also like to reiterate: 

• As explained in the video, the new numerical system in no way relates to the old 

National Curriculum levels. These are new KS3 Priestnall GRADES. In no way should they 

be associated with older levels. For example, if your child is targeted a grade 2 by the end of 

KS3- this is NOT a NC level 2. It’s a KS3 Assessment Grade 2. 

• Linked to this- the new KS3 Assessment Grades are harder to achieve than NC levels- which 

is why there is no correlation between the old levels and new grades. If your child was 

working at level 4/5 at primary school, this does not mean they should be automatically 

working at grade 4 in year 7 at Priestnall. Our KS3 Assessment grades are more challenging 

and rigorous; this is in order to prepare our students for the increasing difficulty of GCSE 

study by Year 10. 

• Our KS3 Assessment grades have been created by our subject specialists and much time 

and consideration has gone into this process. We are confident that these grades much 

more accurately prepare our students for the rigor of GCSE. This means that we have 

factored in the increasing demands on students at GCSE level into our KS3 mark schemes 

and grades. 

• In the light of this, it is also worth reiterating that we would expect most students to make two 

grades of progress from Year 10 onwards. Meaning that if a student is targeted a grade 2 

for the end of KS3 in all subjects, we would therefore still expect these students to ‘pass’ all 

those subjects by achieving grade 4 at GCSE. A GCSE, Grade 4 is equivalent to the old C 

‘pass’ grade. Likewise, if a student is predicted grade 5 for all subject areas by the end of 
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KS3- we would expect that student in KS4 to be targeted grade 7 or above. Grade 7 is 

equivalent to the old ‘A’ grade. 

• Guidance grades are just that: a guide to potential progress over KS3. In no way will a 

student be limited to this grade if they are surpassing it. Teachers will review the guidance 

grades at each data drop, and if your child is already achieving their ‘Guidance Grade’ in any 

subject area, it will of course be adjusted accordingly. It is a ‘Guide’ and certainly not a cap 

on potential. 

• All students will be given new GCSE target grades in Year 10 when they start their official 

GCSE studies. The KS3 Guidance grades are therefore just for years 7-9.  

• As explained in the video, we have based our KS3 Guidance Grades on either SAT/CAT 

data. The CAT is a nationally recognised standardised test used by many schools nationally 

to inform potential progress. Of course, this is just one test, but it is a firm basis on which to 

start. As stated, Guidance Grades will be adjusted if teachers feel they are not challenging 

enough. 

• We have carefully looked at all KS3 Guidance grades and made them as ambitious yet 

realistic as we feel is possible for each student based on the data available to us. There will 

be ongoing review of this data. 

• If a student is regarded as ‘Secure’ across the board within the KASH system, and ‘On’ 

target, then this means that they are on track for achieving their end of KS3 Guidance Grade. 

This doesn’t mean that they are currently on that grade, rather they are on track for achieving 

it at the end of KS3. 

• Finally, in no way do Guidance Grades affect setting. We have mixed ability in all foundation 

subjects. 

I appreciate that the new system reflects a big change in approach, and naturally with this come 

understandable questions and uncertainties. I’d like to thank you for your understanding, patience 

and support with this change. We do believe it was a much-needed change. The educational 

landscape has changed significantly in the last ten years and the new KS3 Assessment grades 

more accurately reflect the increasing demands placed on our young learners. We therefore feel 

confident that this is a change for the better. I hope this message reassures you and clears up any 

uncertainties that you may have had. Should you or your child have any further questions that are 

not covered above or in the video, please do not hesitate to contact me.  

Have a wonderful Christmas and all the very best for 2022. 

Yours faithfully, 

 

Miss J Halfacre 

 

Assistant Headteacher and Curriculum Leader of History. JHalfacre@priestnall.stockport.sch.uk 
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